Effective Collaboration Across
Culturally and Generationally
Diverse Teams

. Communicate and collaborate more effectively by understanding
generational and cultural differences, allowing you to adapt your approach
to diverse teams.

. Recognize and overcome biases by developing cultural intelligence and

. learning strategies to foster inclusivity and mutual respect in the
This program  workplace.
will help you: . Leverage the strengths of a diverse workforce to drive innovation,
problem-solving, and team performance by embracing varied perspectives
and experiences.

. Develop leadership strategies for a multicultural and
multigenerational team by implementing best practices for engagement,
motivation, and conflict resolution across different backgrounds.

Workplaces today are more diverse than ever, with teams spanning multiple generations and cultural
backgrounds. This diversity enriches organizations by bringing a wide range of perspectives,
experiences, and ideas, fostering greater creativity, innovation, and problem-solving. A team
composed of individuals from different backgrounds is more likely to challenge conventional thinking,
approach problems from multiple angles, and develop solutions that resonate with a broader
audience. Additionally, diverse teams are better equipped to serve an increasingly global customer
base, as they bring cultural awareness and insight into different markets and communities.

However, leading and collaborating in such an environment comes with its challenges. Differences in
communication styles, values, work expectations, and decision-making approaches can lead to
misunderstandings, conflicts, or inefficiencies if not managed effectively. For example, while some
cultures and generations may value direct feedback and quick decision-making, others may prefer a
more relationship-driven approach with consensus-building. Similarly, generational differences in
technology use, work-life balance expectations, and leadership styles can create friction if teams are
not equipped with the skills to bridge these gaps. Leaders and team members alike must learn how to
recognize and adapt to these differences, fostering an environment where all voices are heard,
contributions are valued, and collaboration is seamless.

By addressing these challenges proactively and leveraging the strengths of a diverse workforce,
organizations can build more inclusive and high-performing teams. This program provides the tools
and strategies needed to navigate cultural and generational differences effectively, turning potential
obstacles into opportunities for growth and success.

® 2025 PMA Philadelphia www.pmaphil.com PMH

PHILADELPHIA




Learning Objectives

Generational Differences
. Understanding Generational Characteristics:
o Participants will learn about the unique characteristics, values, and work styles of different
generations, including Baby Boomers, Generation X, Millennials, and Generation Z.
o They will explore how these generational traits influence workplace behavior and interactions.
. Effective Communication Across Generations:
o Participants will develop skills to adapt their communication styles to suit different generational
preferences.
o They will learn techniques to bridge communication gaps and foster mutual understanding.
. Leveraging Generational Strengths:
o Participants will identify the strengths and contributions of each generation.
o They will learn strategies to create a more inclusive and dynamic work environment by
leveraging these strengths.

Cultural Differences
« Recognizing Cultural Norms and Practices:
o Participants will gain knowledge of diverse cultural norms and practices worldwide.
o This understanding will help them navigate and respect cultural differences, enhancing their
ability to work effectively in a globalized business environment.
« Adapting Communication Styles:
o Participants will develop skills in adapting their communication styles to suit diverse cultural
contexts.
o They will learn to tailor their communication to be more effective across different cultures.
. Implementing Best Practices for Cultural Sensitivity:
o Participants will identify and implement best practices for cultural sensitivity and inclusion.
o They will learn strategies to create a more inclusive and respectful work environment.

Format:
« Two, two or three-hour, virtual instructor-led
sessions
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